
APPENDIX A 

SE DORSET TRANSPORT STUDY – PHASE 3 (STRATEGY DEVELOPMENT) ~ SUMMARY OF STRATEGY DEVELOPMENT, CONSULTATION STAGES AND MEMBER INVOLVEMENT/ DECISIONS 
 

 STAGE 1: PROBLEMS and ISSUES 
 
TASKS: Policy Review; Objectives/ 
Aspirations; Current and future Problems and 
Issues; forecast model data 
 
DELIVERABLE: Problems and Issues Report 

 

STAGE 2: OPTION GENERATION 
 
TASKS: Develop Option Long List 
 
DELIVERABLE: Option Identification Report 

STAGE 3: INITIAL STRATEGY DEVELOPMENT/ 
SCENARIO’S 
 
TASKS: Define Scenario’s; Scenario Testing (Model) 
and Appraisal 
 
DELIVERABLE: Strategy Development and Options 
Report 

STAGE 4: STRATEGY OPTIONS  
 
TASKS: Review Scenario/ Appraisal Outcomes; 
Define Strategy Options 
 
DELIVERABLE: Strategy Options Technical Note 
 

STAGE 5: APPRAISAL of STRATEGIES  
 
TASKS: Model Testing of Strategies; Costing of 
Strategies; Examine Legal, Planning, Operational 
Issues;  
 
DELIVERABLE: Strategy Appraisal Report  
 

STAGE 6: PREFERRED STRATEGY  
 
TASKS: Further Testing and Appraisal; Strategy 
Refinement 
 
DELIVERABLE: Draft Final Preferred Strategy Report 
 

STAGE 7: IMPLEMENTATION PLAN  
 
TASKS: Phasing of Strategy; Review funding sources 
 
DELIVERABLE: Final Preferred Strategy Report 
 

FORUM: CABINET/ COUNCIL AT 3 LOCAL AUTHORITIES 
 
DECISION: Approve Phase 3 Methodology and Governance 
arrangements 

 
APPROX DATE: March/ April 2009 

STAGE A: PROBLEMS and ISSUES 
 
PURPOSE/ SUBJECT(S):  

Raise awareness of the ‘Strategy Development’ 
phase of Transport Study 

Problems and Issues (current and future) 
Report 

Identify ‘long list’ of options 
Approx Date: May to Aug 2009 
 

STAGE B: INITIAL STRATEGY DEVELOPMENT 
 
PURPOSE/ SUBJECT(S):  

Review Initial Strategy Development Options 
Identification Report  

Review Strategy Development and Options 
Report 
 
Approx Date: Jan 2010 

 

STAGE C: SHORT LISTED OPTIONS and     
                   STRATEGY APPRAISAL 
 
PURPOSE/ SUBJECT:  

Review Strategy Appraisal Report 

Approx Date: April to June 2010 
 

STAGE D: DRAFT PREFERRED STRATEGY and  
                  IMPLEMENTATION PLAN 
 
PURPOSE/ SUBJECT:  

Review Draft Final Preferred Strategy Report 

Approx Date: Aug to Sept 2010 

 

CONSULTATION STAGES 

M
E

M
B

E
R

 IN
V

O
L

V
E

M
E

N
T

/ D
E

C
IS

IO
N

S
 S

T
R

A
T

E
G

Y
 D

E
V

E
L

O
P

M
E

N
T

 S
T

A
G

E
S

 

MEMBER 
REPRESENTATION IN 
STRATEGY ADVISORY 

GROUP 
 
ACTION: contribute to 
Stage A Consultation 
 

FORUM: CABINET/ COUNCIL AT 3 LOCAL AUTHORITIES 
 
DECISION: Formally adopt Final Preferred Strategy  
 
APPROX DATE: Spring 2011 

FORUM: SEDJPT Committee 
 
DECISON:  
Review and Approve Strategy 
Development and Options 
Report 
APPROX DATE: Jan 2010 

FORUM: SEDJPT Committee 
 
DECISON:  
Review and Approve Strategy 
Appraisal Report 
APPROX DATE: June 2010 

FORUM: SEDJPT Committee 
 
DECISON:  
Recommend Approval of Final 
Preferred Strategy 
APPROX DATE: Jan 2011 

FORUM: SEDJPT Committee 
 
DECISON: Approve Phase 3 
Methodology and detailed 
Governance arrangements 

 
APPROX DATE: May 2009 

MEMBER 
REPRESENTATION IN 
STRATEGY ADVISORY 

GROUP 
 
ACTION: contribute to 
Stage B Consultation 
 

MEMBER 
REPRESENTATION IN 
STRATEGY ADVISORY 

GROUP 
 
ACTION: contribute to 
Stage C Consultation 
 

MEMBER 
REPRESENTATION IN 
STRATEGY ADVISORY 

GROUP 
 
ACTION: contribute to 
Stage D Consultation 
 

For Information 
Updates to other 
Member meetings 

throughout strategy 
development stages 
 


